Feature Request Email Templates
Six replies to customer feature requests, from a warm acknowledgment to on-the-roadmap, a kind no, a workaround, a detail ask, and a shipped announcement.
Acknowledge the request
When to use: Use this as the first reply to any feature request, before you know if it will be built.
Subject
Thanks for the idea, [customer name]
Email
Hi [customer name],
Thank you for taking the time to write this up. Let me play it back to make sure I have it right: you are looking for [feature summary], mainly so you can [use case].
That is a genuinely useful bit of context, and it is exactly the kind of request our product team wants to hear. I have logged it with your notes attached so it does not get lost.
I cannot promise a build or a date today, and I would rather be honest than overpromise. What I can promise is that a real person has read it, understood it, and passed it on.
If more of this comes up for you, keep it coming. It genuinely shapes what we work on next.
Appreciated,
[your name], [company name]
On the roadmap
When to use: Use this when a request is genuinely on the roadmap and you can share direction, not deadlines.
Subject
Good news about [feature summary]
Email
Hi [customer name],
I have an update you will like. The [feature summary] you asked about is on our roadmap, and the team is actively planning it.
I want to be straight with you about timing, though. We are aiming for [rough timing], but I would rather give you a real range than a date I cannot guarantee. Software plans move, and I do not want to set you up for disappointment.
The best way to follow along is [update channel], where we post progress as it happens. The moment it ships, you will be among the first to know.
Thank you for pushing on this. Requests like yours are a big reason it made the cut.
More soon,
[your name], [company name]
Not planned, a kind no
When to use: Use this when a request will not be built, to say so clearly and explain the thinking.
Subject
An honest answer on [feature summary]
Email
Hi [customer name],
Thank you for the request, and for caring enough to send it. I want to give you a straight answer rather than a hopeful one: we are not planning to build [feature summary] right now.
Here is the honest reason: [reason]. It is less about the idea being wrong and more about where we can make the biggest difference for the most people this year.
I do not want to leave you stuck, though. To get close to what you are after, you could try [alternative], and I am glad to help you set it up.
If the situation changes on our side, I will come back to you personally.
With respect,
[your name], [company name]
Already possible, a workaround
When to use: Use this when the request can be met today with an existing setting or a small workaround.
Subject
Good news, you can do this today
Email
Hi [customer name],
Great question about [feature summary]. Here is the good part: you can actually do this right now, and it only takes a moment.
Here is the path:
1. [step one]
2. [step two]
That should give you exactly what you were after. If you want the full detail with screenshots, this guide covers it: [help link].
If it does not behave the way you expect once you try it, reply and tell me what you see. It is possible your case has a wrinkle worth a closer look, and I am happy to dig in with you.
Hope that unblocks you,
[your name], [company name]
Need more detail
When to use: Use this when a request is promising but too vague to weigh without a couple of specifics.
Subject
A couple of quick questions on your idea
Email
Hi [customer name],
Thanks for suggesting [feature summary]. I like where it is going, and I want to make sure the team evaluates it on the strongest possible version of the idea.
To do that well, I could use a little more colour. Two quick things, and one-line answers are perfectly fine:
•  [question one]
•  [question two]
The reason I am asking is simple: the clearer the real-world use, the easier it is to prioritise against everything else on the list. Vague ideas tend to sink; specific ones get traction.
Whenever you have a moment, just reply. No rush, and thank you for helping us build the right thing.
Cheers,
[your name], [company name]
Shipped, we built it
When to use: Use this the day a requested feature ships, to credit the customer and show them how to use it.
Subject
You asked, we built it: [feature summary] is live
Email
Hi [customer name],
I have been waiting to send this one. Remember when you asked for [feature summary]? It is live, and you are one of the first people I wanted to tell.
Your request genuinely helped make the case for it, so thank you. This is exactly the kind of feedback that shapes the product.
Getting started is easy: [how to use]. If you want the full walkthrough, it is all here: [help link].
Give it a try, and I would love to hear whether it does what you hoped. If there is a rough edge, tell me and I will make sure the team sees it.
Thanks again for the nudge that got us here,
[your name], [company name]
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